SO GIAO DUC VA PAO TAOHANQI  CONG HOA XA HQI CHU NGHIA VIET NAM
CUM TRUONG THPT SO 12 DPéc lap -Tw do - Hanh phiic

86: 0% /KH- C12THPT Ha Ngi, ngay 03 thang 10 nam 2025

KE HOACH
Trién khai thuc hién cac hoat dgng Cum truwong THPT S6 12
nam hoc 2025 - 2026

Cin ctr Quyét dinh s6 2116/QD-SGDPT ngay 28/8/2025 cua Gidm dbc S&
S& Gido duc va Pao tao Ha Noi vé viée giao nhiém vu truong lam Cum trudng va
cong nhén chirc danh Cum truong truong THPT ndm hoc 2025 - 2026;

Can ctr Cong van s6 3558/SGDPT-GDTrH-GDTTYTNN ngay 08/9/2025
ciia S& GDDT Ha Ngi vé viéc Hudng dan thuc hién nhiém vu gido dyc trung
hoc nam hoc 2025 — 2026 cé‘ip trung hoc phf) thong;

Cin ct tinh hinh thyuc té cta cac don vi trong Cum, Cum truong THPT
s6 12 théng nhét xay dung Ké hoach trién khai thuc hién cac hoat dong cua
Cum trong nim hoc 2025 - 2026 (Sau day goi tit 1a K& hoach) nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Xay dung Ké hoach dé lam co s& td chuc tét va ddy da cac nhiém vy hoat
dong cua Cum trong ndm hoc 2025 - 2026 theo cac van ban chi dao cia Bo Gido duc
va Pao tao, cia Thanh phé, cia S¢& Gido duc va Dao tao Ha Noi va cac ndi dung cong
tac theo thdng nhat cia cac don vi trong Cum.

- Noi dung Ké hoach cac hoat dong trong Cum phai mang tinh toan dién, kha
thi, mang tinh théng nhat cao giira céc don vi, ddng thdi phai c6 cac giai phéap cu thé
dé thuc hién tét cac hoat dong dé ra.

- La can cir dé céac truong trong Cum chu dong thuc hién va tham gia diy du céc
hoat dong cia Cum trong nam hoc 2025 - 2026. 1

2. Yéu ciu

- Mbi don vi trong Cum phat huy tbt tinh than chia sé trach nhiém, tao su dﬁ*)ng
thudn trong viéc td chirc cac hoat dong cua Cum. Trong d6, truong Cum trudng cod
trach nhiém t6 chirc cac cude hop va didu hanh céc hoat dong, quyét toan kinh phi
phuc vu hoat dong Cum theo quy dinh.




II. NOI DUNG
1. Cum trwong THPT s6 12

1. 1. Céc thanh vién trong Cum truwong THPT s6 12
Cum truomg THPT s6 12 c¢6 14 don vi trudng THPT. Trong d6, ¢6 09 truong

THPT cong lap va 05 trudng ngoai cong lap, cu thé:

ST Tén truwong Dia chi email Loai hinh
T
£ ¢ Cong lap
1 | Truong THPT Thach That c3thachthat@hanoiedu.vn
Truong THPT Phung Khic c3phungkhackhoan2@hanoiedu. o
2 ; Cong lap
Khoan- Thach That vn
Truong THPT Hai Ba Trung- . . A
3 . c3haibatrung2@hanoiedu.vn Cong lap
Thach That
. . Cong lap
4 | Truong THPT Béac Luong Son | ¢3bacluongson@hanoiedu.vn
5 | Truong THPT Minh Ha c3minhha@hanoiedu.vn Cong lap
6 | Truong THPT Qudc Oai c3quocoai@hanoiedu.vn Cong lap
7 | Truong THPT Minh Khai c3minhkhai2@hanoiedu.vn Cong lap
8 | Truomg THPT Cao Ba Quat c3caobaquat2@hanoiedu.vn Cong lap
Truong THPT Phan Huy Chta - | c3phanhuychu- o
9 £ ; : Cong lap
Quoc Oai quocoai@hanoiedu.vn
Truomg THPT Phan Huy Chu - _ P
10 . c3ttphanhuychu@hanoiedu.vn Ngoai cong lap
Thach That
11 | Truong THPT FPT c3fpt@hanoiedu.vn Ngoai cong lap
Truomg THPT Khoa hoc Gido .
12 hes@vnu.edu.vn Hiép quan
duc
13 | Truong THPT Nguyén Truc c3nguyentruc-qo@hanoiedu.vn | Ngoai cong lap
Truong THCS va THPT TH L g )
14 admissions@thschool.edu.vn Ngoai cong lap

School Hoa Lac




1.2. Trwong Cum trudng
Cum truéng THPT s6 12 nam hoc 2025 - 2026 ¢6 Cum trudng la Truong THPT
Thach Thét, dja chi: s6 120 dudng 420, xa Thach Thét, thanh phd Ha Noi.

- Hi¢u trudng: Ong Vii Ptc Vugng - Dién thoai 0988905658.
- Phé Hiéu trudng: 1. Ong Nguyén L& - Dién thoai 0983580469.

2. Ong Kiéu B4 Chién - Pién thoai 0977057266.
- Thu ky: 1. Ong Nguyén Khic Dai - Dién thoai 0388351213.

2. Ong Pinh Quang Chién - Pién thoai 098282628
2. Cac ngi dung hoat djng, cong tic Cum trudng
2.1. N§i dung, thoi gian, don vi thye hién

Pon vi
Thang N§i dung hoat djng Thoi gian ding cai,
thue hién
Xay dung du thao Ké hoach hoat dong Cum THPT ’
nam hoc 2025 — 2026 Trudc 27/9/2025 | Thach That
% Iy . . Hiéu trudng cac
Thong nhat Ké hoach hoat dong Cum truong 30/9/2025 nha tredmg
Tb chirc cac hoat dong trién khai Ké hoach Céc nha truon
4340/KH-SGD&DT “Nha trudong cung chung A 5 S
s ey g W Tuén 4 va don vi két
09/2025 | tay phat trién — Théy c6 cung s¢ chia trach ighia
nhiém”
Trién khai t6 chire Hoi nghi can bd vién chirc ‘
nguc‘yi lao dong; Hoi nghi cha me hoc sinh Tuén 3-4 Cac nha truong
dau nam hoc
Thi chon déi tuyén HSG cép Thanh phd 22,23/09/2025 | Céc nha truong
T chire cac hoat dong Chao mirng Ngay phu X £ LR
nir Viét Nam 20/10 e CRTn R
192025 T " T N
Tq ch’uc Hol thi (}VDG cac mon Ngit Vin, Tudn 3 Céic nhé trudmg
bia ly, Tin hoc céip truong
i TR (R £ A Cum trudng va
T6 chirc céc chuyén dé, chu dé theo ké hoach Tuan 34 chic o trotng
Tb chirc cac hoat dong Chao mirng Ngay Nha A Céic nha trué
gido Viét Nam 20/11 A i
7 r b C tI'l.l'éTl
T6 chire thi KHKT céap cum Tuan 2 cécunmhé uuc‘i,g
12025 gia Hoi thi GVDG cac mon Ngir Vin, Duy kién Cum trudng,
Pia ly, Tin hoc cip Cum trudng 24-29/11/2025 | céc nha trudn
B4o céo nhanh gitra HKI Tuén 3 Céc nha trudong




Don vi
Thang Noi dung hoat dong Thoi gian dang cai,
i . thure hién
Giao duc truyen thong nhan Ngay thanh lap A B S
QDND Viét Nam 22/12 s £80 flu ring
12/2025 Hoi théo‘vé f?c‘)i méi day hoc, gido duc Tudn 3 Cwn !ruong,
trong nha truong cac nha truong
Hoan thanh kiém tra cudi hoc ky I Tuéan 4 Céc nha truong
Tf) Chl{C So ket‘hoc ky I, trién khai Ké hoach Tuldn 1 Céo il trudng
cong tac Hoc ky 11
012026 | =, % . Trudce TR
Béo cao So két hoc ky I vé S¢ GD&DT 10/01/2026 Céc nha truong
s a and % Du kién Cum trudng,
Ngay hoi van héa the thao cap cum 14/01/2026 céc nha trudng
Gido duc truyén thong nhan ngay thanh lap A e
Dang 03/02 Tuén 1 Céc nha trudng
F . weeraiay e P A % Cum t]'ll'é’l’lg,
02/2026 gll‘;‘f“ t;flfﬁ‘ th(‘: fVT[gfnﬁachg“’“ Nk, Tuln 1,2 Céc truong cb
1aly, QcC cap P GV du thi
Té chirc cac chuyén d&, chii dé theo ké hoach Tolnss | MR
céc nha trudng
Tham gia Hoi thi GVDG c4c mén Neit vén, : C g,
Pia Iy, Tin hoc cfip Thanh phé ABRE2S G0
_ GV du thi
T6 chirc cac hoat dong Chao mimg Ngay ‘
03/2026 QTPN 8/3; Ngay thanh ldap Poan TNCS Ho Tuan 2-4 Céc nha trudng
Chi Minh 26/3
T chirc kiém tra khao st cdc by mon van S P——
héa déi véi hoc sinh 16p 11,12 el b s
Thi Olympic cap cum cho hoc sinh khdi Du kién Cum trudng,
10,11 28/3/2026 céac nha truong
HJIéﬂg dan, to chirc 6n thi Tot nghiép THPT ThecT) Hu?ng ”dan Céc nha trudmg
nam 2026 cua B, So
472026 | TO chirc cac chuyén dé Theo lich ctia S¢ | Céc nha trromg
i ) Cum trudng,
Tong két Hoi thi GVDG cac mon Ngir Vin, e R e Céc trurong co
Dia Iy, Tin hoc céip Thanh phé Tapolichroba S¢ GV
dur thi
Hoan thanh chuong trinh, ké hoach nam hoc;
5/2026 | Tong két, Bé giéng, danh gid xép loai thi dua | Trude 30/5/2026 | Céc nha truong

nam hoc




Pon vi
Thang N¢i dung hoat dong Thoi gian ding cai,
: ' thye hién
Chuén bi cho ky thi tot nghi¢p THPT ndm Theo lich Céc nhi trudng
2026
Xay dung ké hoach hoat dong he Theo lich Céc nha truong
Illoan' tha{lh cac .bao cdo to,ng két ndm hoc, Tudn 1 Céc nha trudng
ndp céac ho so thi dua vé S&
tg‘;g}’fl f‘gh]ffﬁ,THH Tnim 2026 va cham i | 1y ) jioh cia B$ | Céc nha truomg
6/2026 P
Thi tuyén sinh vao 16p 10 THPT Theo lich ctia S& | Céac nha truong
Trién khai hoat dong he Theo lich ctia S¢ | Céc nha truong
Kiém tra hoat dong he Tuén 2 Céc nha trudng
R T6 chire gido duc truyén thong nhin ngay
thuong binh, liét si 27/7 A s SRy
Téng két cong tac Cum truong ndm hoc Cum trudng,
8,912026 | 50252026 8,92026 | (g0 i trudmg

Ngoai cac ndi dung hoat dong, cong tac trén, cac don vi trong Cum trudng cidn
clr cac van ban chi dao cua cép trén, chu dong xdy dung va trién khai thuc hién Ké
hoach nhiém vu ctia don vi phit hop véi thyc tién ctia don vi.

2.2. Mt sb giai phap thye hi¢n

2.2.1. Cung nhau chia sé trach nhi¢m trong viéc td chirc cac hoat dong ctia Cum
truong. Trong do, truong Cum trudng co trach nhiém td chire cac cude hop Cum, diéu
hanh cac hoat dong trong Cum theo ding hudng din ca cip c6 tham quyén.

2.2.2. Cum t chuc trién khai cac hoat dong trén co s& déng thuén, theo Nghi
quyét chung ciia cum sé 12.

2.2.3. Céc truong chi dong td chirc cic hoat dong cép truong va tham gia day
du céc hoat dong cua Cum.

2.2.4. Céc truong trong Cum thyc hién nghiém tic quy dinh vé thoi gian hoan
thanh cong viéc trong mdi ké hoach hoat dong. Néu truong nao vi pham quy dinh vé
thoi gian, coi nhu khong tham gia hoat dong d6 va phai chiu trach nhiém trude Cym
truomg va trude S& Gido duc va Dao tao.

2.2.5. Kinh phi thuc hién céc hoat dong do cac truong trong Cum dong gop,
trén co s& sb kinh phi quyét toan cu thé, chi tiét theo tirng hoat dong.
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3. Kinh phi phuc vu cic hoat dgng ciia Cum truwong

Kinh phi cac hoat dong Cum trudng do céc trudng trong Cum déng gop, cu thé:

- Thyc hién theo Quy ché chi tiéu ndi b ctia Cum trudong. O mdi hoat dong, cin
ctr quy md tb chirc, Quy ché chi tiéu ndi bd ciia Cum va cac vin ban c6 lién quan,
truomg Cum trudng lap du todn 1am co s¢ dé 1ap chimg tir chi tra va quyét toan dam
bao dung quy dinh.

- Kinh phi hoat dong Cum truomg chi duoc chi cho cac hoat dong theo ding cac
vin ban quy dinh va chi dao ciia cdp c6 thim quyén va phai c6 trong ké hoach hoat
dong Cum trudng.

- Viéc thu, chi kinh phi hoat dong Cum truong phai dam bao dung quy dinh,
trén nguyén tic thu du chi, tiét kiém, hi¢u qua, ding muc dich, dung déi trong; phai
dugc cong khai, minh bach va dugc sy théng nhét cia cac truong trong Cum.

- Thuc hién thanh quyét toan kip thoi theo tirng hoat dong trong Cum.

I11. TO CHUC THUC HIEN

1. Trach nhiém cia trwong Cum truéng

- Chiu trach nhiém truéc S& GD&DT vé viée diéu hanh cac hoat dong cép Cum.

- Thuc hién nghiém tic ché do bao cdo; du dfiy du céc hoi nghi Cum trudng do S&
GD&DT Ha Ngi t6 churc.

- Chu dong xay dung du thao Ké hoach tb chirc céc hoat dong; ké hoach chi tiét
ting ndi dung hoat dong, kém du toan kinh phi; giri ké hoach kém theo ban du ton
kinh phi dén céc don vi trong Cum trude khi té chire thuc hién.

- Chu tri cac cudce hop théng nhat ké hoach té chire theo cac hoat dong cia Cum
truong; Té chire trién khai thyc hién ké hoach céc hoat dong sau khi Cum hop théng nhat.

- Thuce hién lap céc ching tir phuc vu chi tra cac hoat dong, quyét toan kinh phi
theo timg hoat dong giri ké toan céc trudng trong cum théng nhét dé phéan chia kinh
phi dong gop.

- Phéi hop cing truong Cum truéng nim hoc 2024-2025 t6 chirc tong két hoat
dong Cum nam hoc 2024-2025 va trién khai nhiém vu nim hoc 2025-2026.

2. Trach nhiém cia cac truedng thanh vién trong Cum

- Thuc hién tbt céac nguyén téc, quy dinh, ké hoach ctia Cum truong.

- Tham gia day du céc cude hop va c4c hoat dong ctia Cum; thuc hién ché do thong

tin, thong béo theo quy dinh cta truéng Cum trudng va cac trudng trong Cum.

- Gop y vao du thao ké hoach, du toan phuc vu cac hoat dong do truong Cum
truéng thong qua, dé dam bao thuén loi va thong nhét trong qué trinh trién khai thuc
hién.

- Chon cir céc thanh vién tham gia hoat dong Cum theo dé xuét cua Trudmg
Cum trudng.
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3. Ban chi dao cac hoat dgng ctia Cum trwong

- Ban chi dao cac hoat dong ciia Cym trudng gom:

+ Trudng ban: Hi¢u truong truong Cum trudng;

+ Phé Trudng ban: 01 Hi¢u trudng cua truong trong Cum;

+ Uy vién: Hiéu trudng céc truong trong Cum.

- Nhiém vu: Théng nhét Ké hoach va chi dao trién khai hoat dong cua don vi va
ciia Cum trudng tai ting thoi diém, cong viéc cu thé theo lich hoat dong ctia Cum
truong.

4. Ban t6 chirc cic hoat dong

- Ban T chirc mdi hoat dong dugc thanh 1ap trudce khi td chire hoat dong.

- Thanh phan:

+ Trudng ban: 01 Pho Hi¢u trudng truong Cum trudng.

+ Phé Trudéng ban: 01 Phé Hiéu trudng truong trong Cum.

+ Uy vién: Cac Pho hiéu truéng cac truong khéc trong Cum.

- Nhiém vu: Tham muu dé xuit xdy dung ké hoach cho hoat dong; td chuc, diéu
hanh trién khai hoat dong ctia Cum truong tai timg thoi diém, cong viée cu thé theo
lich hoat dong ctia Cum trudng

5. T6 thw ky cac hoat dng ciia Cum trudng

- Thu ky cac cudc hop ciia Cum: Ong Nguyén Khic Pai - TKHD truong THPT
Thach Thét.

- Thu ky cac hoat dong: Gom céc ong (ba) cua truong Cum trudong hodc do Hoi
nghi Cum truong gidi thiéu.

Trén day la Ké hoach t6 chirc céc hoat dong cua Cum céc truong THPT s6 12
nam hoc 2025 - 2026, dé nghi céc truong THPT trong Cum tich cuc tham gia to chuc
thuc hién Ké hoach. Trong trudong hop c6 su thay dbi vé céc ndi dung trong ban Ké
hoach, Trudng Cum trudng trao ddi voi céc truong trong Cum bd sung va théng nhit

thyue hién theo quy dinh./.

Noi nhén:

- S& GD&DT Ha Nbi (dé béo céo);

- Céc truong trong Cum (d trién khai);
- Luu: VT.

Hiéu truéng Truong THPT Thach Thét




